Retall Shelf Planner 2009

Building Planograms

Global Retail Business Solutions Retail Shelf Planner 2009
International retail and category management services Copyright © Global Retail Business Solutions




Section 1.

BUILDING A PLANOGRAM
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Building a Planogram

« Building a planogram is a simple 4 step process:
— Create a section
— Add shelves
— Add products
— Place the products on the shelves
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Building a Planogram - Section

Segments are automatically given the
Segments same width.

Tip: make Base Width 5 cm shorter than
Width for a nice visual result.

AN
You can include (part of) the space in
front of the section. This will impact the
calculation of performance KPI’s like
Sales/m? and Profit/m?2 for the section.
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Building a Planogram - Shelves

Tip: use Max Merch to expand or restrict the amount of
merchandising space is available to stack products. If Max
Merch = 0, the products will be placed 1 unit high.

Max Merch

Height
<>

Width 1 1

Depth

Tip: give shelves a logic name (e.g. segment/order) as this
will make merchandising them easier. It will also improve
your reports.
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Building a Planogram - Products

 There are 2 ways to add products to a planogram
— Input the data in Retail Shelf Planner via the dialog

Product Properties Ié]

|dentificatio *izualizati

1D UPLC: r

[ | [ Fill Cal
Organizatio Dimenzsions Perfarmance

Supplier | J Height Ocm Price: £0.00

Cateqory | J Wwidth: Ocm Cost: 0o

Subcategon | J Depth Ocm Tax: £0.00
Additional D escriptions Additional Measures Urits/Case: i}

Desc: 1 = Data 1: i

| J Sales: £0.00

Dese 2 | ﬂ Data 2 i :

Desc 3 | ﬂ Data 3: il Profit €0.00

Diesc 4 | j Diata 4 'Ui Movemen t: i}

D ) | j Data 5: i} Hist SL: 100.0%

Cancel ‘

— Import many products at once via an Excel file
« Use the template in the Sample Files directory
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Building a Planogram - Positions

* Once you have a section, one or more shelves and

products, you can start merchandising

Allocate Products

=5

Fixture:

Select the shelf to merchandise:
|Shelf 224 -]

Products
Available Products:

B | [ [ [ [ [ [ [l

Selected Products:

I ame ‘width | Depth | Locations | SubCategory

Product

\

[ Apply Filter

=1 = =] e

T~

Category

v Show unallocated Products only

=l

You can change facings by selecting the
product and pressing one of the numeric
keys on your keyuboard.

Tip: this also works with multiple
products selected. (Hold the Ctrl or Shift
key to select multiple products.)

Instead of using the <<, <, > and >>
buttons, you can also doubleclick in the
lists to select or deselect a product.

Tip: if you doubleclick the same product
more than once, the facings will
increase.

Apply | =

.

T~

Tip: use the filter options to make
selecting the products easier.

Click apply to confirm your changes.

Tip: if you click Close or select another
shelf before clicking Apply your changes
will be discarded.
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Section 2.

CHANGING A PLANOGRAM
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« Adjust section properties via the dialog

Change the fixture

« Add/move/remove shelves via the dialog

[ Section Properties ﬂ
— |dentification — Dimension: —Base
1D: |2 Height: IW Height: IF
MName: |Computer Games width: W width: Ocm
Depth: W Depth: W
— Organization
Department: IW — Seoments —¥izualization
Merchandise Group: ITD}.S— Seqments: |1—j Fill Calor: I—_I
—additional Description — Additional Meas. —
Desc 1 | Data 1: [ Shelf Properties
Desc 2: | Data 2: |EI — Segment
Desc 3 | Data 3 |EI
Desc 4 | Data 4: IEI
Desc & | Data & |[|

Deszcription

ok

Description:

Fill Color

20cm

Height; “wiidth; Depth: bl ar Merch: ' Fill Color;
11 |2em |100cm |20cm |20cm [10em
Add Update Remove Apply | Cloze
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Adding / Updating Products

« Use the Product dialog or Excel Import to add new
products or update existing ones
— Retall Shelf Planner uses the ID to match products

« Use the Positions dialog to place the new products on
shelves

— You can also use this dialog to change facings and change
the order of products on the shelves, but it is quicker to do that

directly in the planogram (see next page)
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Change Location & Facings

« Drag & drop products to a new location
— The new location is determined by the position of the mouse-
pointer
* Hover the mouse over a product and press the numeric
keys to change facings
— Hitting the 0-key or Del-key will remove the position
— The + key adds a facing
— The — key subtracts a facing
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Section 4.

DISPLAY & PRINT THE PLANOGRAM
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Displaying Products

« Retall Shelf Planner has 3 ways to display the products

In the

nlanogram:
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Blocks. Each position is displayed as Units. Each position is displayed as Live Images. Each facing is
one block. It's not possible to see the one block with finer inside lines to displayed using an image for a
individual facings. display the individual facings. realistic view of the section.
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Display the Planogram

* Products can be aligned to the left
— Easiest when working on the planogram

Or spread across the shelves
— For a nicer presentation when the planogram is finished

.
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Print the Planogram

* The planogram is printed in the way you're viewing it on
screen: Blocks, Units, Live Images, ...

* Via the Page Setup dialog you can add
_ Tltle & SUthtIe Retail Shelf Planner
 Footers e e
— Date & Time
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